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Overview

The organizational structure of Campbell County Emergency Management’s LandSAR team
defines specific roles and responsibilities, ensuring coordinated and efficient operations across
all search and rescue missions. Each role below is essential to achieving the team’s mission and
upholding its high standards.

Roles and Responsibilities
Director
The Emergency Management Director oversees the entire LandSAR team, providing strategic
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leadership and ensuring that all operations align with Campbell County’s emergency
management objectives.

SAR Coordinator
The SAR Coordinator manages the coordination of all search and rescue resources and oversees
mission operations, ensuring the effective deployment and use of resources,

Chief

The Chief presides over business and advisory meetings, appoints officers and committees, and
exercises general supervision over the team’s activities. As Incident Commander, the Chief
ensures prompt and appropriate assignment of duties and is accountable to both the County SAR
Coordinator and the County OEM Director.

Captains

Two Captains assist in the duties of the Chief in their absence and carry out tasks delegated by
the Chief. They operate within team policies, report to the Chuef, and are appointed annually in
consultation with the OEM Director and SAR Coordinator.

Lieutenants

Two Lieutenants are appointed to assume the responsibilities of the Captains when absent. They
handle tasks assigned by the Captains, and Chief, adhering to team policies and reporting directly
to the Chief. The Chief appoints Lieutenants in consultation with the OEM Director and SAR
Coordinator.

Communications Officer

The Communications Officer leads all LandSAR communications operations, managing the
administrative and maintenance needs of LandSAR communications equipment. Responsibilities
include:

» Keeping the Chief informed about equipment capabilities, limitations, and conditions.

» Managing radio and computer systems.

* Ensuring proper operation, maintenance, and repair of all electronic communications
systems.

» Overseeing the distribution, accountability, and upkeep of equipment in the LandSAR
Command Vehicle. This role requires strict adherence to policies and proactive correction
of equipment deficiencies.

Training Officer
The Training Officer is responsible for implementing and coordinating the training program in
partnership with the Chief and County SAR Coordinator. Responsibilities include:

* Acting as the training program administrator to ensure consistent delivery of training.
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Campbell County Emergency Management LandSAR

Standard Operating Guideline (SOG)

Title: Membership Ranks and Qualifications (1.3)

Effective Date: January 1, 2025

Review Date: December 2, 2024

Authorized by: William Ray Turner, CKEM, Director, Campbell County Office of Emergency
Management

Purpose

To ensure high-quality and professional search and rescue (SAR) services within the jurisdiction,
this SOG establishes clear membership levels and qualifications within the Campbell County
LandSAR. This structured ranking system provides a clear advancement path for members to
develop skills, meet increasing responsibilities, and reach their full potential within the
organization.

Membership Levels
SAR Tech Basic

» Overview: This entry-level position introduces new members to SAR operations. No
prior SAR experience is required. This level is intended to be transitional and should not
exceed 12 months.

* Duties and Limitations: SAR Tech Basic members train with the team but may have
restricted duties during callouts.

« Training Requirement: Basic Search and Rescue (BSAR) certification must be
completed within the first year or approved extension period. Failure to meet this
requirement will result in suspension or potential removal from the team.

SAR Tech 1

» Requirements for Advancement:
o Completion of First Aid and CPR certifications.
o Completion of Basic Search and Rescue (BSAR) from Kentucky Emergency
Management (KyEM).
o Completion of FEMA Independent Study courses: IS-100, IS-200, IS-700 (online)
and ICS-300.
o  Minimum of 20 hours of departmental training.
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o Attendance at a minimum of 50% of scheduled training and meeting sessions.
SAR Tech 2

* Requirements for Advancement:
o Fulfillment of SAR Tech 1 requirements.
o Completion of two additional advanced KyEM SAR courses from the following
options:
= Search in Urban Environment (KyEM)
» Lost Person Behavior (KyEM)
* Man Tracking
Minimum of 40 hours of departmental training.
Attendance at a minimum of 50% of scheduled training and meeting sessions.

SAR Tech 3

* Requirements for Advancement:
o Fulfillment of SAR Tech 2 requirements.
o Completion of the following advanced SAR courses:
= Search Management (KyEM)
» Wide Area Search
* SAR Interviewing
o Minimum of 60 hours of departmental training.
o Attendance at a minimum of 50% of scheduled training and meeting sessions.

SAR Tech 4

e Requirements for Advancement:

Fulfillment of SAR Tech 3 requirements.

Completion of USAF Inland SAR Course.

Completion of IS-300: Intermediate ICS for Expanding Incidents.

Minimum of 100 hours of departmental training.

Attendance at a minimum of 75% of departmental training and meeting sessions.
Participation in at least 50% of search operations within the Jjurisdiction.

Letter of recommendation for promotion from the Administrative and Field
Operations Chiefs.

O O O O 0O 0 ©

Continuing Education Requirement
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Campbell County Emergency Management LandSAR

Standard Operating Guideline (SOG)

Title: Officer Qualifications (1.10)

Effective Date: January 1, 2025

Review Date: December 2, 2024

Authorized by: William Ray Turner, CKEM, Director, Campbell County Office of Emergency
Management

Overview

This guideline establishes the qualifications and required training for officers within the
Campbell County LandSAR unit, ensuring all officers possess the necessary skills and
certifications to lead effectively and safely in search and rescue operations.

Officer Qualifications and Required Training
Chief

e Qualifications:
o Must meet all Kentucky Revised Statutes (KRS) and Kentucky Administrative
Regulations (KAR) requirements for Rescue Squad Membership.
o Must have been an active member of the LandSAR Unit for at least four (4) years.
* Required Training:
o Completion of the following Incident Command System (ICS) and FEMA
courses: IS-700, IS-800, ICS-100, ICS-200, ICS-3 00, and ICS-400.
Basic Search and Rescue (BSAR).
ERI Search Management Training.
Search in Urban Environment.
First Aid and CPR certifications.
Lost Person Behavior course.
Mantracking.
Instructor Methodology.

O O O 0O 0 O o

Captains

¢ Qualifications:
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o Must meet all KRS and KAR requirements for Rescue Squad Membership.
o Must have been an active member of the LandSAR Unit for at least two (2) years.
» Required Training:
o Completion of the following ICS and FEMA courses: IS-700, IS-800, ICS-100,
ICS-200, and ICS-300.
Basic Search and Rescue (BSAR).
ERI Search Management Training.
First Aid and CPR certifications.

Lieutenants

e Qualifications:
o Must meet all KRS and KAR requirements for Rescue Squad Membership.
o Must have been an active member of the LandSAR Unit for at least two (2) years.
e Required Training:
o Completion of the following ICS and FEMA courses: IS-700, IS-800, ICS-100,
ICS-200, and ICS-300.
Basic Search and Rescue (BSAR).
Managing the Search Function.
First Aid and CPR certifications.

Communications Officer

e Qualifications:

o Must meet all KRS and KAR requirements for Rescue Squad Membership.

o Must have been an active member of the LandSAR Unit for at least two (2) years.
e Required Training:

o Completion of the following ICS and FEMA courses: IS-700, IS-800, ICS-100,

ICS-200, and ICS-300.
o Basic Search and Rescue (BSAR).
o First Aid and CPR certifications.

Training Officer

e Qualifications:
o Must meet all KRS and KAR requirements for Rescue Squad Membership.
o Must have been an active member of the LandSAR Unit for at least two (2) years.
+ Required Training:
o Completion of the following ICS and FEMA courses: IS-700, IS-800, ICS-100,
ICS-200, and ICS-300.
Basic Search and Rescue (BSAR).
Fire Service Instructor Methodology or KYEM Instructor Methodology.
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Campbell County Emergency Management LandSAR

Standard Operating Guideline (SOG)

Title: Personal Gear Minimums (3.1)

Effective Date: January 1, 2025

Review Date: December 2, 2024

Authorized by: William Ray Turner, CKEM, Director, Campbell County Office of Emergency
Management

Overview

LandSAR members are often called to respond to emergencies with minimal notice. To ensure
readiness, safety, and effectiveness in the field, the Kentucky Emergency Management has
established a recommended 24-hour personal kit that each LandSAR member should carry. This
gear 1s essential for personal safety, comfort, and operational capability during extended
missions.

Personal Gear Minimum Requirements
Each LandSAR member is expected to carry the following items in their personal 24-hour kit:

* Protective Gear
o (1) Reflective Rescue Vest
o (1) Rescue Helmet with Headlamp (for visibility and protection)
o (1) Pair of Leather Gloves (for hand protection)
o (1) Pair of Lug-Soled Boots (for traction and durability)
e Hydration and Sustenance
o (3) 1-Quart Canteens with Belt (for adequate water supply)
e Navigation and Communication
o (1) Compass with 2-Degree Increments (for accurate navigation)
o (1) Radio with Spare Batteries (optional, but recommended for communication)
e Lighting and Visibility
o (3) Flashlights with Extra Batteries (ensuring light during low-visibility
operations)
» First Aid and Emergency Supplies
o (1) Small Personal First Aid Kit (for basic medical needs)
o (1) Emergency Foil Blanket (for warmth in emergency conditions)
o (1) CPR Mask
» Additional Tools
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Campbell County Emergency Management LandSAR

Standard Operating Guideline (SOG)

Title: Chaplain Position (3.5)

Effective Date: January 1, 2025

Review Date: December 2, 2024

Authorized by: William Ray Turner, CKEM, Director, Campbell County Office of Emergency
Management

Purpose

The purpose of this SOG is to outline the need, qualifications, and role of the Chaplain within
LandSAR. The Chaplain will provide emotional, spiritual, and psychological support to team
members, partners, and individuals impacted by emergencies. This position is critical for
fostering resilience and well-being within the LandSAR team and the broader community we
serve.

1. Need for a Chaplain

Emergencies and crises can have profound emotional and psychological impacts on both
responders and affected individuals. The Chaplain is necessary to provide:

» Emotional Support: Assistance for individuals coping with stress, grief, or trauma.

* Spiritual Guidance: Support for those seeking spiritual counsel, regardless of religious
affiliation.

 Psychological First Aid: Immediate crisis intervention, helping to stabilize emotions
during and after a critical incident.

» Cultural Sensitivity: Assistance in respecting cultural, religious, and personal beliefs
within the context of emergency response.

The Chaplain’s presence serves to enhance the resilience and well-being of responders,
increasing team cohesion and reducing the risk of burnout and compassion fatigue.

2. Qualifications for Chaplaincy

The Chaplain must meet the following qualifications to ensure they can fulfill their duties
effectively:

e Educational Background: A degree or work in Theology, Divinity, Pastoral Studies,
Counseling, or a related field.
» Certification and Training:
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o Certified in Crisis Intervention or Psychological First Aid, or equivalent training.
o Completion of courses in Critical Incident Stress Management (CISM) and/or
Post-Traumatic Stress Response.
Ordination or Endorsement: Must be an ordained clergy member or have an official
title from a recognized religious organization.
Experience:

o At least three years of experience providing spiritual and emotional support,

preferably in an emergency, military, healthcare, or law enforcement setting.

o Familiarity with emergency management and response protocols.
Interpersonal Skills: Strong communication skills, empathy, and the ability to work
within a diverse team of professionals and volunteers.

Cultural Competence: Ability to work with individuals from various cultural and
religious backgrounds with sensitivity and respect.

3. Role and Responsibilities

The Chaplain will perform the following duties within LandSAR:

3.1 Spiritual and Emotional Support

Provide spiritual guidance and emotional support to team members and individuals
affected by incidents.

Conduct one-on-one counseling or group support sessions, as needed.

Offer prayers, invocations, or reflective moments upon request at meetings, briefings, or
gatherings.

3.2 Crisis Intervention and Psychological Support

Deliver Psychological First Aid and immediate crisis intervention to those impacted by
traumatic events.

Work alongside mental health professionals to refer individuals in need of advanced
mental health care.

Participate in Critical Incident Stress Debriefings (CISD) after major incidents, helping
individuals process their experiences.

3.3 On-Scene Presence

* Respond to scenes of incidents where there may be a need for emotional or spiritual

support, including during active responses, hospital visits, or family notification settings.

* Support responders during high-stress incidents, offering a calm, supportive presence.
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Campbell County Emergency Management LandSAR

Standard Operating Guideline (SOG)

Title: Light and Siren Permit Process (4.0)

Effective Date: January 1, 2025

Review Date: December 4, 2024

Authorized by: William Ray Turner, CKEM, Director, Campbell County Office of Emergency
Management

Overview

This guideline establishes the process for permitting the installation and use of lights and sirens
on personal vehicles by Campbell County LandSAR members for emergency response.
Adherence to this policy ensures that safety and regulatory standards are met when using
personal vehicles as emergency response vehicles.

1. Private Vehicle Response
A. Authorization to Install and Use Lights and Sirens

e Members must obtain written permission from the Chief before installing or using red
lights or sirens on their personal vehicles.

B. Driving Record Requirement

e Before the issuance of a permit, members must undergo a driving record check. Members
with more than one driving infraction in the past two years, or with any record DUT or
reckless driving conviction, will not be eligible for a permit.

C. Training Requirement

¢ Members must complete a training session on safe emergency vehicle operations before
the Chief issues a permit for light and siren use.

D. Equipment Standards

e Personal and LandSAR vehicles operating as emergency vehicles must have:
o At least one flashing, rotating, or oscillating red light visible from 500 feet in
normal conditions.
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o A siren capable of emitting a sound audible from at least 500 feet in normal
conditions.
 This equipment must meet or exceed the minimum standards required by motor vehicle
laws.

E. Vehicle Inspection

» The Chief, or a designated inspector, will inspect all vehicles prior to permit issuance to
ensure compliance with safety and equipment standards.

F. Permit Requirement

» Members must carry the Emergency Light and Siren Permit in their personal vehicle
whenever operating in emergency mode.

G. Prohibition of Civilian Passengers
» Non-member civilians are not permitted in vehicles responding to emergency calls.
H. Visibility During Inclement Weather

o Drivers must ensure all windows are clear and provide full visibility before responding to
calls in adverse weather.

I. Geographic Limitations

» Emergency responses must originate within Campbell County only. Members located
outside Campbell County are prohibited from initiating an emergency response.

J. Safe and Prudent Operation

e Members are directly responsible for the safe and prudent operation of their vehicles in
all conditions.

K. Speed Limitation

» When operating in emergency mode, drivers shall not exceed 10 mph over the posted
speed limit.

L. Prohibition on Cell Phone Use
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Campbell County Emergency Management LandSAR

Standard Operating Guideline (SOG)

Title: Vehicle Fueling (4.3)

Effective Date: January 1, 2025

Review Date: December 4 2024

Authorized by: William Ray Turner, CKEM, Director, Campbell County Office of Emergency
Management

Purpose

To establish a safe and systematic procedure for refueling department vehicles and emergency
apparatus to ensure they are ready for deployment at all times.

Policy

All personnel responsible for refueling department vehicles must follow safety protocols and
maintain accurate records to ensure vehicle readiness and accountability.

Fueling Procedures

1. Safety Precautions

o No Smoking: Smoking is strictly prohibited within the vicinity of any vehicle
being refueled.

o No Unattended Pumping: At no time should the fuel pump be left running
unattended. The person fueling must remain present to monitor the process and
prevent any accidental spills or issues.

2. Refueling Threshold

o Vehicles should be refueled when the fuel level reaches three-quarters (3/4) of a
tank. This ensures that vehicles are consistently ready for deployment without
delays caused by low fuel.

3. Documentation and Record-Keeping
o Fueling will be recorded in the “Vehicle Log”.
4. Additional Safety Considerations

o Static Electricity: Before beginning to pump fuel, touch a metal part of the

vehicle to discharge any static electricity, especially in dry weather.
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Campbell County Emergency Management LandSAR

Standard Operating Guideline (SOG)

Title: Medical Officer (LandSAR) (18.0)

Effective Date: January 1, 2025

Review Date: December 2, 2024

Authorized by: William Ray Turner, CKEM, Director, Campbell County Office of Emergency
Management )

Purpose

To define the roles, responsibilities, and expectations for the Medical Officer (MO), ensuring the
effective provision of medical care and preparedness for team members and victims.

Scope

This SOG applies to the designated Medical Officer and outlines their duties during preparation,
operations, and post-incident activities.

1. Role and Responsibilities
1.1 General Responsibilities

o Serve as the primary medical advisor for the LandSAR team.

e Ensure team members are medically prepared for operations, including training and
equipment readiness.

e Provide oversight and coordination of medical care during missions.

1.2 Pre-Mission Responsibilities

e Verify the availability and readiness of medical equipment, including first aid kits, AEDs,
and specialized supplies.

e Conduct pre-mission health checks for team members when required.

 Identify potential medical risks associated with the operation and prepare mitigation
strategies.

1.3 On-Scene Responsibilities
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e Coordinate and provide medical care to victims and team members within the scope of
training and certification.

o Work with Incident Command to relay medical needs and request additional resources as
necessary.

e Assist in prioritizing casualties for evacuation based on the severity of injuries (triage).

e Maintain detailed medical documentation for each patient.

1.4 Post-Mission Responsibilities

o Restock and inspect all medical supplies used during the mission.

o Prepare and submit medical reports to Incident Command.

e Participate in debriefings to review the medical response and identify areas for
improvement.

e Monitor the physical and mental well-being of team members post-operation.

2. Training and Certification
2.1 Minimum Requirements

e The Medical Officer must maintain current certifications in:
o First Aid (Advanced Wilderness First Aid or Wilderness First Responder
preferred)
o CPR and AED

2.2 Ongoing Education

o Attend advanced medical courses relevant to LandSAR operations, such as trauma
management, wilderness medicine, or emergency medical responder (EMR) training.

» Ensure team members are trained in basic first aid and CPR and coordinate recertification
as required.

2.3 Team Training

e Provide regular training sessions for team members, including:
o Basic first aid and CPR refresher courses
o Scenario-based medical exercises tailored to LandSAR environments
o Education on cold/heat injuries, dehydration, and other SAR-specific risks
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3. Medical Equipment
3.1 Inventory Management

e Maintain an inventory of team medical supplies, ensuring all items are current and
serviceable.
» Develop a restocking procedure to replace expired or used items promptly.

3.2 Operational Equipment

o Ensure the following equipment is always available and operational:
o Team first aid kits
o AEDs
o Emergency medical supplies (splints, tourniquets, trauma dressings, etc.)
o Personal protective equipment (PPE)

4. Medical Care Guidelines
4.1 Scope of Practice

e Provide care within the limits of your training and certification. Do not perform
procedures beyond your qualifications unless directed by higher medical authority.

4.2 Victim Care

o Ensure patient stabilization, monitoring, and comfort until professional medical personnel
take over.
e Follow all applicable protocols for triage, evacuation, and transfer of care.

4.3 Team Member Care

o Address injuries, illnesses, or medical concerns among team members during operations.
e Monitor for signs of fatigue, dehydration, and other operational stressors.

5. Communication and Coordination

5.1 Incident Command Communication
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e Act as the primary liaison for medical updates and resource requests.
e Provide regular medical status reports to the Incident Commander.

5.2 External Resources

o Coordinate with EMS, wildemess medics, or other external medical teams when
necessary.

* Assist with the integration of external resources into the SAR operation.

6. Documentation and Reporting

6.1 Medical Records

» Maintain detailed records of all medical care provided, including:
Nature of injury/illness

Treatments administered

o Time and location of care

o Transfer of care details

O O

6.2 Post-Incident Reporting

e Submit a comprehensive medical report to the Incident Commander.
« Participate in post-operation reviews to evaluate the medical response.

7. Health and Safety

7.1 Team Health

» Promote team health and readiness by monitoring physical fitness, hydration, and mental
well-being.

7.2 Infection Control

e Ensure the proper use of PPE to prevent the spread of infectious diseases.
» Follow biohazard disposal protocols for used medical supplies.
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Campbell County Emergency Management LandSAR

Standard Operating Guideline (SOG)

Title: First Aid and CPR for LandSAR Members (18.1)

Effective Date: January 1, 2025

Review Date: December 2, 2024

Authorized by: William Ray Turner, CKEM, Director, Campbell County Office of Emergency
Management

Purpose

To establish guidelines for the training, certification, and application of First Aid and CPR skills
by LandSAR personnel during search and rescue operations.

Scope

This SOG applies to all LandSAR team members and outlines expectations for maintaining
certifications, rendering aid, and ensuring the safety of rescuers and victims during operations.

1. Training and Certification
1.1 Minimum Requirements
e All active LandSAR members must maintain current certifications in:
o First Aid (Basic or Wilderness First Aid, as determined by team needs)
o Cardiopulmonary Resuscitation (CPR), including AED use
1.2 Renewals
e Certifications must be renewed before expiration.

e The Training Officer will coordinate recertification courses and maintain a record of
certifications for all members.

2. Equipment and Supplies
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2.1 First Aid Kits
« Team first aid kits must be carried on all operations and include supplies appropriate for
the environment and anticipated injuries.
o Personal first aid kits are recommended for all team members.

2.2 AED Availability

o At least one Automated External Defibrillator (AED) will be available during missions
and training.

2.3 Inspections and Restocking

» First aid supplies must be inspected regularly and restocked after each use.

3. Rendering First Aid and CPR
3.1 Scope of Care

e LandSAR personnel will provide First Aid and CPR within the scope of their training and
certifications.

¢ Do not exceed the level of care for which you are trained unless directed by higher
medical authority.

3.2 Scene Safety

» Ensure the scene is safe for rescuers before providing aid.
» Use personal protective equipment (PPE) such as gloves and masks to prevent exposure
to bodily fluids.

3.3 Chain of Care

o Stabilize the victim and provide care until:
o The victim can be transported to higher medical care.
o Professional medical personnel assume responsibility.

3.4 Documentation

e Document all first aid rendered, including:
o Nature of the injury or illness
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o Care provided

o Time and circumstances of care

o Transfer of care details

3.5 Consent

» Obtain verbal or implied consent before providing care unless the victim is unconscious
or unresponsive (implied consent).

4. Special Considerations for Wilderness and Remote Settings
4.1 Prolonged Care

» Inremote settings where evacuation may be delayed, follow wilderness first aid
principles:
o Monitor vital signs regularly.
o Prevent hypothermia and dehydration.
o Address pain management within training guidelines.

4.2 Evacuation
e Prioritize evacuation for:
o Life-threatening conditions
o Severe injuries or illnesses
o Victims unable to self-extricate

4.3 Communication

» Maintain communication with Incident Command to relay medical updates and request
additional support if needed.

5. Roles and Responsibilities
5.1 Medical Officer

 Oversees team medical training, ensures proper equipment is available, and provides
advanced care during operations.
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5.2 Team Members

e Maintain personal certifications and be prepared to render First Aid and CPR as needed.
5.3 Incident Command

 Ensure appropriate medical resources are assigned to each mission.

6. Reporting and Post-Incident Review
6.1 Incident Reports

 Submit a detailed medical report for any victim receiving First Aid or CPR during an
operation.

6.2 Post-Incident Debriefing

e Conduct a medical debriefing to:
o Review the effectiveness of care provided
o Identify areas for improvement
o Address any team stress or concerns related to the event

7. Compliance and Legal Considerations
7.1 Confidentiality

* Maintain confidentiality of medical information obtained during operations. Share only
with appropriate medical personnel and Incident Command.

8. Related Documents and Resources

» Wilderness First Aid Protocols
e FEmergency Evacuation Plans
e PPE Usage Guidelines
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